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Common Goal



  

The Problem - 2003

• Products Locked Up • Shelf “out of stocks”

This means we failed to serve the customer 
and were failing to support our businesses



  

Tesco UK Shrinkage - 2003

Unknown losses at Retail As % of Sales

Health and Beauty 3.0%

Wines and Spirits 1.0%

Clothing 3.0%

Home Entertainment 3.5%

Total Company 1.01%



  

Tesco - Call to Action

• “Got the call” from the very top

• “Licence” to work across functions to 
reduce shrinkage

• Permission granted to take drastic action if 
needed 



  

The ECR Blue Book!



  

The Tesco Team...



  

ECR Approach
The Guiding Principles

• Engage senior management and prioritise shrinkage 

• Identify accountabilities, measure, track and motivate

• Promote inter and intra company collaboration

• Adopt an holistic and structured approach

• Unlock the value of the 'hot' concept

• Focus on process failures first

• Encourage innovation and experimentation

• Document learning and disseminate success



  

The ECR Road Map

Call to Action

2.  Map &
Measure

4.  Develop 
Solutions

5.  Implement

6.  Evaluate

1.  Plan

3.  Analyse



  

Plan

• Hot Products

• Hot Stores

• Look for internal process failures



  

Hot Products...Health & Beauty



  

Hot Stores...



  

Process Failures...Health & Beauty



  

Tesco UK Shrinkage - 2003

Unknown losses at Retail As % of Sales

Health and Beauty 3.0%

Wines and Spirits 1.0%

Clothing 3.0%

Home Entertainment 3.5%

Total Company 1.01%



  

Gillette Hot Products - 2003

Unknown losses at Retail As % of Sales

MACH3 9%

OralB Braun 15%

Duracell 20%



  

Map & Measure

Picking

Shelf



  

Analyse

• What could go wrong?

• Scored each risk
– Severity
– Occurrence
– Detection

• Assessed root causes 
for key risks



  

Solutions Developed

• Secure Supply 
Chain for top 500 
hot products



  

Solutions Developed

• Secure Storage in 
top 200 stores

• This has become 
“design” standard 
and is rolled out in 
all stores



  

Solutions Developed

• Modified Packaging 
to enable product 
protection in all 
stores



  

Solutions Developed

• Introduced regular 
counting of hot 
products to 
measure results



  

Gillette Hot Products 

Unknown losses at 
Retail

2003 2005

MACH3 9%  

OralB Braun 15%  

Duracell 20%  

Sales Growth
2003 Vs 2005

 

 

 



  

Gillette Hot Products 

Unknown losses at 
Retail

2003 2005

MACH3 9% 3%

OralB Braun 15% 9%

Duracell 20% 2.5%

Sales Growth
2003 Vs 2005

 

 

 



  

Gillette Hot Products 

Unknown losses at 
Retail

2003 2005

MACH3 9% 3%

OralB Braun 15% 9%

Duracell 20% 2.5%

Sales Growth
2003 Vs 2005

+27%

+13%

+47%



  

Tesco UK Shrinkage

Unknown losses at Retail 2003 2005

Health and Beauty 3.0%  

Wines and Spirits 1.0%  

Clothing 3.0%  

Home Entertainment 3.5%  

Total Company 1.01%  



  

Tesco UK Shrinkage

Unknown losses at Retail 2003 2005

Health and Beauty 3.0% 1.75%

Wines and Spirits 1.0% 0.95%

Clothing 3.0% 1.75%

Home Entertainment 3.5% 1.5%

Total Company 1.01% 0.69%



  

What have we learnt? Tesco

• Better at understanding of process failure, 
clear on what people steal

• Importance of collaboration across the 
supply chain for a Better, Simpler and 
Cheaper approach

• On hot products, we’re very aware of the 
need suppliers to understand the impact 
of shrinkage and work with us to “design 
out” shrink



  

What have we learnt? Gillette

• Manage shrinkage as an opportunity to 
sell more..

• The solutions do not need to be complex

• The ECR Road Map works!
– Other markets
– Other problems 



  

Fuller Shelves



  

More Satisfied Shoppers



  

Shrink Challenge

• Holy Grail for Shrink in the UK is collusion 
between customers and staff

• All analysis points to the non scanning of product 
as the biggest cause of shrink for any retailer 

• Millions has been invested in EAS tagging yet the 
products we protect remain the “hottest”

• We need a solution for the till that closes the loop 
between the tag being removed / deactivated 
and the products being scanned



  

Today – 11.15am
Breakout Room 242

June 9th  - Brussels 

7th ECR Europe Shrinkage Seminar – Source Tagging


